“Moving Forward through the Fog”
Salish Kootenai College Summer TCU Conference
Salish Kootenai College Campus
July 28-31, 2025

Lunch daily and Monday night registration, supper and keynote speaker will be in the Sherry
McDonald Hospitality Room at the Joe McDonald Health & Fitness Center - SKC.

Monday July 28 — Sherry McDonald Hospitality Room, SKC

3:00 PM - 6:00 PM Registration

5:30 PM - 5:45PM Welcome & Prayer

5:45 PM -6:30 PM Dinner

6:30 — 7:00 PM Introductions

7:00 PM Keynote address — Scott Davis, Assistant Secretary — Indian

Affairs U.S. Department of the Interior

Tuesday July 29 - Joe McDonald Health & Fitness Center, SKC

7:30 AM Registration —Lobby Joe McDonald Health & Fitness Center
9:00 AM - 9:15 AM Opening Remarks, Prayer

9:15 AM — Noon Open Discussion on the Current Issues related to TCUs
Noon — 1:00 PM Lunch

Tuesday July 29 - 1:00 PM - 4:30 PM Breakout Sessions

Financial Aid - Joe McDonald Health & Fitness Center, SKC
Dr. Joel Harrell — What is the current status of FSA
Ms. Shaniek Green —
Mzt. Joe Massman -
Mr. James Moore 111 —

Admissions — Robert DePoe III Room 142

Welcome, Introductions and Campus Updates
Mandatory Reporting - VA

AACRAO Legislative Updates

Dual Enrollment

Chief Financial Officers - Michel Building Room 104
1:00 PM — 4:30 PM Indirect costs

Chief Academic Officers - Michel Building Room 102

1:00 PM — 2:00 PM Round table discussion on faculty contracts, faculty
handbooks, policies and procedures on time and attendance
2:00 PM - 3:00 PM Open Source, Amy Chen, AIHEC

3:00 PM — 3:15 PM Break



3:15 PM — 4:30 PM Course Sharing

Campus Security/Housing - Johnny Arlee/Victor Chatlo Theatre

1:00 PM -2:30 PM Washington Update — James Moore 111

2:30 PM -3:00 PM Break

3:00 PM — 4:30 PM Clery Geography: Why it Matters — Keith Ninemire
4:30 PM Adjourn

Human Resources - Robert DePoe III Room 143
All My Relations: Strengthening the Circle
Values Alighment
Agreements Vs Expectations
Designed Alliances
Reflections of Day

Wednesday July 30 — 8:30 AM — 4:00 PM Breakout Sessions
Financial Aid - Joe McDonald Health & Fitness Center, SKC

1:00 PM — 2:00 PM American Indian College Fund
2:00 PM Break

2:30 PM — 3:30 PM

3:30 PM — 4:30 PM

Admissions — Robert DePoe III Room 142

FERPA Training

NACEPT

Becoming a Transformational Leader
Talking Transfers

Round Table Discussions — What’s happening at your campus in regards to enrollment, Do’s and
Don’ts, Best Practices, What’s next? Need everyone to assist with planning for next year’s
conference.

Chief Financial Officers - Michel Building Room 104

8:30 AM — 10:30 AM Auditor

10:30 AM Break

10:45 — Noon Establishing Emergency Funds 7 Contingency Plans for Fin
Financial Stability

Noon Lunch

1:00 PM — 2:45 PM Round table discussion on what colleges are doing to address
Financial Stability

2:45 PM Break

3:00 PM — 4:00 PM Optimizing Budgeting with Limited Resources



Chief Academic Officers - Michel Building Room 102

8:30 AM — 9:30 AM Orientation for New Chief Academic Officers

9:30 AM —-10:30 AM Accreditation 101

10:30 AM — 10:45 AM Break

10:45 AM — Noon Assessment Practices

Noon — 1:00 PM Lunch

1:00 PM - 4:00 PM Accreditation Break out (HLC review of new criterion and

assumed practices)

Campus Security/Housing - Johnny Arlee/Victor Chatlo Theatre

8:30 AM — 10:00 AM Hazing: A new requirement for Reporting, Policy and
Procedures (Transparency) — Keith Ninemire

10:00 AM - 10:30 AM Break

10:30 AM — Noon Clery Open Forum: Time to ask your Clery Questions- James
Moore 111, Keith Ninemire

12:00 noon Lunch

1:00 PM - 2:30 PM Training Solutions for Clery: How to provide adequate
training programs — Justine Edwards, James Moore 111, Keith
Ninemire

2:30 PM Break

3:00 PM -4:30 PM VAWA: How does our school comply? — James Moore 111

4:30 PM Adjourn

Human Resources - Robert DePoe III Room 143
Generative Conflict: Leaning into Courageous Conversations
Practice on P.O.P.P.S and Risk-Reward Assessment
Review Courageous Conversation Flow & Compassionate
Accountability Conversation
User Manual
Indigenizing Policies: Human —Centered Language
Topics TBD by Group

Thursday July 31 - Joe McDonald Health & Fitness Center, SKC

~In Conjunction with the TCU Presidents Summer Meeting

8:00 AM — 8:30 AM President’s introduction
Giveaway TCU Bling
8:30 AM — 9:30 AM Accreditation Updates
9:30 AM - 10:00 AM Clery — James Moore 11
10:00 AM - 10:30 AM Break
10:35 AM — Noon Sharing key subjects from our sessions with TCU Presidents
1:00 PM End of SKC — TCU Conference

Please Note: Agenda Items & Times are subject to change



